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City of Leipzig

0.1 The future of European inner cities?
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City of Leipzig

1.1 Massive structural change in inner cities

Â Extensive structural change 

Â Reinforced and accelerated by the 

pandemic

Â Customers are increasingly shopping 

online

Â Inner cities are at risk of becoming 

deserted
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Petersstrasse in central Leipzig



City of Leipzig

1.2 Applying the principles of the New Leipzig Charter

Â Integrated approach

Â Participation and co-creation

Â Place-based approach

Â Multi-level governance

Â é
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City of Leipzig

1.3 Leipzig: compact city centre

5Department of Economic Affairs, Employment and Digital Transformation



City of Leipzig

1.4 Leipzig: Inner city diversity 
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City of Leipzig

1.5 Trade fair remnants: shopping arcades and courtyards 
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City of Leipzig

1.6 Study: ñDevelopment of Leipzigôs inner cityò

Â Main challenges: 

ï Booming internet shopping

ï The switch to recreational shopping 

as a leisure activity

ï Rising property vacancies

ï Shrinking demand for large retail 

outlets 

ï The dwindling share of owner-

operated retail outlets
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City of Leipzig

2.1 Activity: City Centre Manager

Â Coordination, execution and further development 

of future activities to revitalize and transform the 

city centre

Â City Management is a source of stimulus and also 

an interface between the local authority, 

politicians and inner-city actors (e.g. businesses, 

property owners).

Â Will start operation on 1 December 2021
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City of Leipzig

2.2 Activity: Centre Fund 

Goal: To revitalize and enhance the quality and 

attractiveness of centres by means of:

Â Additional events designed to make shopping 

more attractive

Â Activating vacancies for permanent services or 

temporary uses (e.g. as showrooms, pop-up 

stores, individual shop concepts)

Â Enhancing the quality of public spaces (e.g. 

greenery, benches, information displays)

Â Evaluation by a jury 
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City of Leipzig

2.3 Activity: Family Summer on Burgplatz

Â Successful implementation of immediate flagship 

project (July / August 2021) with around 15,000 

visitors

Â Aim: To fill an inner-city square in the outdoor 

season with activities for families/young people 

and creatives 

Â live entertainment and relaxation zones with 

summer atmosphere, refreshing drinks and 

outdoor catering

Â To be repeated in 2022
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City of Leipzig

2.4 Activity: Online marketplace for Leipzig 

Â Competition: Concepts for an online marketplace 

for Leipzig

Â Judged by a panel of experts

Â Aim: To decide whether a positive environment 

exists for start-up financing as a self-supporting 

business model

Â Distinguished from international platforms by 

local USPs that successfully target customers from 

Leipzig.
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ĂWe buy hereñ customer loyalty initiative


